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When a business is small, the owner may know every customer and transaction. As the

business grows, informal supervision becomes less reliable. Regular performance reviews

create a structured opportunity to check results, solve problems and help employees

succeed.

Spot problems while they are still manageable

A monthly review can reveal that sales are below target, customer complaints are increasing or supplier

payments are becoming difficult. Early visibility gives management more options than waiting until a

crisis affects payroll, service or supply.

Review results and the process behind them

Numbers show what happened, but discussion helps explain why. A branch may miss its sales target

because of stock-outs, weak follow-up, a local disruption or an unrealistic target. Investigate before

concluding that an individual has underperformed.

Make expectations fair and clear

Employees should understand their responsibilities, measures, reporting lines and the support available.

Targets should be within their reasonable influence and consistent with policy, resources and applicable

employment requirements.

Use a repeatable meeting structure

A useful review can cover: prior commitments; key indicators; customer and operational issues; risks;

support needed; and next actions. Record each action with an owner and due date. Keep routine

meetings focused and schedule deeper discussions when needed.
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Turn findings into improvement

If enquiries are not converted, review response times, the quality of proposals and follow-up habits. If

reports arrive late, clarify the format, deadline and person responsible, and check whether the reporting

process is unnecessarily complicated.

Build accountability and trust

Performance reviews should be evidence-based and respectful. Recognize strong work, address gaps

privately and give people a fair opportunity to explain constraints. Do not use a review as a substitute for

proper investigation or established disciplinary procedures.

Example: a multi-branch retailer

Management might compare sales, margins, stock losses and customer feedback across branches.

Differences can identify practices worth sharing, but comparisons should account for location, opening

hours, stock availability and customer mix.

Key takeaway

A performance review is valuable only when it leads to decisions, support and follow-through. A

consistent monthly rhythm can help growing businesses learn faster and manage with fewer

surprises.

Next step

HBC Business Consultancy can help establish practical review meetings, reporting templates and

performance indicators suited to your organisation.

Editorial note

This article is general management information and is not a substitute for individualized human-resources or legal

advice. Have employment-related procedures reviewed by a suitably qualified professional.
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