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Mixing business and personal money makes it harder to understand profitability, plan

payments and support figures in financial reports. Clear separation helps owners see how the
businessis performing and makes records easier to explain to accountants, lenders and
relevant authorities.

Create clearbanking and payment routines

Where appropriate and available, use a dedicated business bank or payment account for business
receipts and expenses. Keep personal transactions separate. If the business accepts mobile-money
payments, document which accountis used and reconcile it regularly.

Record money takenby the owner

Owners may withdraw money for personal needs, but those withdrawals should be recorded accurately
according to the business structure and accounting treatment. Do notlabel a personal expense as a
business cost simply because it was paid from the business account.

Keep supportingdocuments

Retaininvoices, receipts, payment confirmations, contracts and records explaining the purpose of
transactions. For a purchase made partly for business and partly for personal use, seek appropriate
accounting guidance and document the basis for any allocation.

Reconcileregularly

Compare bank, mobile-money and cash records with the books. Investigate unexplained differences
promptly. Reconciliation canreveal duplicate entries, missing receipts, unrecorded fees or transactions
posted to the wrong account.

Plan for tax and statutory obligations
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Keep business records organized throughout the yearrather than reconstructing them at filing time. Tax
treatment depends on the facts, business structure and applicable Ugandan law. Ask a qualified tax
practitioner to confirm the treatment of owner withdrawals, expenses and any relevant obligations.

Apractical example

A sole trader buys household groceries using the business mobile-money wallet. The transaction should
not automatically be treated as a business expense. The owner should record it correctly and avoid
repeating the mix-up by using separate payment channels.

Start with asimple monthly routine

Set aweekly document filing time, reconcile accounts monthly and review owner withdrawals with the
accountant. Establish who approves payments and how exceptions are documented.

Key takeaway

Separate accounts where practical, record owner transactions honestly, retain evidence and
reconcile routinely. Cleanrecords support better decisions but do not by themselves guarantee
compliance.

Nextstep

HBC Business Consultancy can assist with bookkeeping reviews, transaction organization and
preparation of records for discussion with your accountant or tax adviser.

Editorial note

Tax and accounting treatments vary by circumstances. This article is general information and should be reviewed by
a qualified Ugandan tax or accounting professional before publication as technical guidance.
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